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The Foundation has grown significantly over the last
three years, we have had many successes and
challenges along the way but what remains paramount
is our commitment to support our West Midlands and
Warwickshire communities to live happier, healthier
lives.

Working collaboratively with our board and staff team
we have refreshed our vision, values and mission to
ensure they reflect the ethos and values we hold strong
and have set our 3-year strategy with a clear direction
of travel.

Equity, diversity and inclusion are embedded
throughout our strategy, we aim to have a board and
staff team that reflect the wonderful diversity of our
region, we will become more data driven which will
enable us to analyse our grant making and set priorities
to ensure we are fair and equitable in our support to
communities.

We know there are communities disproportionally
impacted by COVID-19,  we know certain areas of our 
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region have been hit hard by the pandemic so we hope
with the support of both new and existing donors we
can effectively support them through a range of
philanthropic giving.

We want to maintain excellent relationships with our
existing donors and build new relationships with
generous people who care about our communities, we
need to secure new funds to support our ambition to
invest £10m over the next 3 years and grow our long-
term funds to £25 million.

Our strategy is ambitious, but we know we can achieve
this through collaboratively working alongside our
existing donors, hopefully new donors and our
communities.

I hope you enjoy reading our strategy and we look
forward to engaging with you over the next few years.

Tina Costello
Chief Executive



our vision

TO HELP WEST MIDLANDS 
& WARWICKSHIRE
COMMUNITIES LIVE 
HAPPIER, HEALTHIER LIVES.
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TO CONNECT GENEROUS
DONORS WHO CARE, WITH
COMMUNITY CAUSES THAT
MAKE A DIFFERENCE.

our mission
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our values

T R U S T
W e  a r e  t r u s t e d  b y  a l l  t h o s e  w h o  w o r k  w i t h  u s .

C A R E
W e  c a r e  p a s s i o n a t e l y  a b o u t  o u r  c o m m u n i t i e s ,  o u r  d o n o r s ,  a n d  o u r  t e a m .

F A I R N E S S
W e  p r o m o t e  e q u a l i t y  a n d  d i v e r s i t y  i n  e v e r y t h i n g  w e  d o .  

A M B I T I O N
W e  g i v e  o u r  c o m m u n i t i e s  t h e  s t r e n g t h  t o  a c h i e v e  t h e i r  a s p i r a t i o n s .

F U N

W e  t a k e  o u r  w o r k  s e r i o u s l y  w i t h  s o m e  f u n  a l o n g  t h e  w a y .
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D E L I V E R  A C C E S S I B L E ,  I N C L U S I V E  A N D  F L E X I B L E

F U N D I N G .  1
We will explore and develop new approaches to grant making with the aim
of offering flexible funding options and a simplified, improved customer
service. Using our data, we will identify challenges and gaps in our funding
and target areas where our funding makes a real difference. 

our strategic aims
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I N  T H E  N E X T  3  - Y E A R S  W E  W I L L :
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M A I N T A I N  S T R O N G  R E L A T I O N S H I P S  W I T H

E X I S T I N G  D O N O R S  T O  E N S U R E  W E  R E T A I N  T H E I R

I N V E S T M E N T  T O  I M P R O V E  L I V E S  I N  T H E  R E G I O N .  2
Our donors are so important to us, without them we could not support our
communities in such an impactful way. We want to celebrate our donors,
showcase their generosity, and provide an outstanding bespoke service for
each and every one of them. 
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C O N T I N U A L L Y  S E E K  T O  A T T R A C T  N E W  D O N O R S

T O  I N C R E A S E  O U R  S O C I A L  I N V E S T M E N T  I N  T H E

W E S T  M I D L A N D S  R E G I O N .  3
We need to continually attract new donors who share our love of the West
Midlands and want to make an impact at a local level. Our ambition to invest
£10 million into our communities cannot be achieved without the support of
local philanthropy.

We build endowment as a long-term asset for our communities now, and for
generations to come. We aspire to grow this to £25 million; it is ambitious
but achievable.
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T O  B E  A N  E Q U I T A B L E ,  D I V E R S E  A N D  I N C L U S I V E

F U N D E R .  4
The Foundation strives to be an inclusive funder, supporting the rich
diversity of our region and the people that live in it. We want our funding to
be fair and equitable so we will evaluate our grant making, benchmark
against protected characteristics and ensure our priorities and decision
making are informed by intelligence.



S T R E N G T H E N  O U R  E X I S T I N G  F I N A N C E ,

G O V E R N A N C E ,  A N D  L E A D E R S H I P  T O  E N S U R E

D O N O R  T R U S T  A N D  C O N F I D E N C E  I N  T H E

C H A R I T Y ’ S  S U S T A I N A B I L I T Y  A N D  L O N G E V I T Y .  5
We are a trusted organisation, trusted by our donors and the communities
we support. We will develop and implement continuous improvement
strategies to maintain our robust governance and financial procedures. 

10



A registered Charity in England & Wales number: 1117345 
A company limited by guarantee registered in  England & Wales company number: 5999452

LOCAL#DO MORE

Heart of England Community Foundation 
c/o PSA Group, Pinley House, 2 Sunbeam Way, CV3 1ND 

t: +44 (0) 24 7688 4434 
e: info@heartofenglandcf.co.uk 
w: www.heartofenglandcf.co.uk 

Twitter: @HoECF 
Facebook: The Heart of England Community Foundation
LinkedIn: @Heart of England Community Foundation


